THE CHANGE CYCLE

Understanding learning as a change of behaviors, ARL is based on the following Change Cycle (1):




Source: Isabel Rimanoczy, 1998

This change cycle begins with an Action, and in order to start the learning process, it is necessary to receive Feedback about that action, be it through individual reflection, through the result itself or from others. If we don’t realize if and why an action was successful or not, we cannot develop any learning. We just jump from one action into the next.

The next step is Awareness, which is the moment where we realize how WE  contributed to what we obtained as a result of the action. It is not enough to realize how successful or not we were. If we don’t discover what our contribution was, we lose our chances to learn.

However, the real turning point in the road towards learning is the next step: the Need. If we understand what happened, realize how we contributed to it, but don’t see any need to change our behavior no learning will occur. The Need is the engine for change. 

If a person doesn’t feel the need to change a behavior, nothing will happen. The energy required to effect behavioral change, to learn something new, to “unlearn” a pattern of behavior, is directly proportional to the benefits that are anticipated to accrue to the individual making the effort.

The next step is the Plan: we may have the wish to change a behavior, but in absence of a plan for making it happen, the risk is of failure. The plan connects what we want with what we can do and control, with what we can influence. A plan gives us back the power we think we had lost when we feel victims of failure. 

Finally, the learning is not really anchored until it is expressed in a changed behavior in other words, until the plan becomes a New Action.  

During the course of a session, the Learning Coach will intervene at different appropriate moments to help the group and/or the individuals to move along this change cycle, with questions, tools and concepts. Now, learning does not occur in an instant, and it is critical that the learners put into practice what they have learned. For this reason, ARL interventions take place over time so that team members try out new behaviors, try out their new skills and get feedback from their colleagues on their results.  . Members then report on their experiences when they next meet and reflect with their teammates on their experience and what they have learned. With the help of the Learning Coach the team members analyze the obstacles and seek alternate ways to overcome them.
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