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Transformation 
Action Group

Roger Briggs:  Evolutionary Framework

Envisioning the future in a rapidly 

transitioning world 

Ernie Turner: Shared Leadership

Empowering the organization 

with leadership at all levels

Jim Johnson: Organizational Effectiveness

High engagement implementation planning for 

detailed change action

Rania Laing: Stakeholder Engagement

Data driven communication programs to 

energize the stakeholder ecosystem

From Vision to Action
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WITH 45 YEARS COACHING TEAMS AND DEVELOPING 
TEAM COACHES, ERNIE HAS LIVED AND WORKED IN 
6 DIFFERENT COUNTRIES (MALAYSIA, ANGOLA, 
BRAZIL, KENYA, ITALY AND USA). HE HAS WORKED 
WITH TEAMS FACE-TO-FACE IN OVER 40 COUNTRIES 
AND WITH INDIVIDUALS FROM OVER 125 
COUNTRIES. ERNIE HAS WRITTEN OR COLLABORATED 
IN THE WRITING OF FIVE BOOKS. THE LATEST IS 
SHARED LEADERSHIP DISCIPLINES.

A TEAM BUILDER, PROGRAM DEVELOPER, 
CURRICULUM WRITER, AND AN AWARD-WINNING 
TEACHER, ROGER IS THE CO-FOUNDER OF THE 
PLANET PROJECT AND THE AUTHOR OF ‘JOURNEY 
TO CIVILIZATION: THE SCIENCE OF HOW WE GOT 
HERE’ (2013), AND ‘EMERGING WORLD: THE 
EVOLUTION OF CONSCIOUSNESS AND THE FUTURE 
OF HUMANITY (2021)’

WITH 40+ YEARS OF ORGANIZATIONAL AND 
TECHNOLOGY DEVELOPMENT AND PROCESS 
CONSULTING, WORKING WITH FORTUNE 500 TO 
STARTUP NONPROFIT CLIENTS, JIM BRINGS A UNIQUE 
“SYSTEMS” VIEW OF PROCESSES AND RELATIONSHIPS 
TO ORGANISATIONAL TRANSFORMATION.  JIM BACKS 
HIS “FOCUS ON ACTION” PHILOSOPHY WITH 
INNOVATIVE SOFTWARE-SUPPORTED COLLABORATIVE 
PLANNING WORKSHOPS

RANIA IS A FELLOW OF THE CHARTERED INSTITUTE 
OF MARKETING, ASHRIDGE HULT EF EXECUTIVE 
COACH, A PCC CREDENTIALED ICF COACH AND A 
BOARD TRUSTEE OF THE ICF FOUNDATION, RANIA 
BELIEVES IN EMPOWERING HEALTHIER PEOPLE 
EVERYWHERE TO ACCELERATE SUSTAINABLE, SOCIAL 
TRANSFORMATION.  SHE IS THE CEO OF 
PURPOSEFUL INNOVATORS CIC AND YOUR NEURO 
COACH.
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