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Are We a Learning
Organization?

By Ernie Turner

Issue 27 The Action Reflection Learning Newsletter November, 2002

As part of a program with a multinational corporation to develop their Human

Resources Professionals to become “better business partners”,we recently had a very
rich session,reflecting on,and having a dialogue on,the question:

“From the workwe’ve been doing what are we learning about becoming a
Learning Organization?”

In a very brief period all the participants in the room were able to sketch some key
attributes of a learning organization from our different perspectives. Given the
limited time our definition below is just a beginning,and they will continue to build
on it. The fascinating part of this is that this is not an article written by an expert:this
is the collective wisdom of a number of HR professionals that became “experts”in
reflecting on their own experience,knowledge,and lessons,to come up with this
wonderful description of a learning organization. This is not abstract theory:these are
real experiences of that week,being debriefed and transformed into lessons.

I wanted to share it with our readers,as an inspiration and invitation to reflect on what
you know about how to build a learning organization. The power will come not so
much from reading what we said as it will be reflecting upon the question,adding to
our thoughts and then trying these concepts out wherever you are.

Page 1 of 4ARL Newsletter -Nov 2002

4/2/2013



I’ve taken the liberty of combining the thoughts,adding some related reflections that
were produced in the group the next morning,and painting this poetic picture –our
picture of an emerging ‘learning organization’,what any organization can aspire to
be;and what,in several places,some organizations –like this one -are already.

Becominga LearningOrganization

Learningbeginswithawareness–turningamirror uponourselves
And askingourselvesanumber ofquestions

Itrequiresreflectionwhich,inturn,inspiresthoughts
Thefoundationfor learningand adapting

The‘amber light’
Givesusthetimeweneed

Toslowdown

Todiscover whereweareand wherewewanttobe–should be
For ifweonlyoperatein‘thegreenlight’wewillend upmakinggood time

Goingfast–butsometimesinthewrongdirection
Withoutreflectionwesimply‘do’;wemisstherichnessof‘being’

Bothareimportant
Wearecalled humanbeingsfor good reason

Learningrequiresfocusingonthe‘question’instead ofthe‘answer’
Takingtimetofind therightquestion

Discoveringthatthereisnoonerightanswer
Therearemanygood answers

Werealizethat‘mistakes’areopportunitiesfor learning
And welearnthemostwhenweriskthemost

Whenwetakethetimetolearnfromour ‘mistakes’webecomewiser
Wecometorealizethatthemorewelearn;thelessweknow

Lifeismorecomplexthanweoncethought

Wedevelopa‘whitebelt’mentality
Wearecuriousand passionate;wewanttodiscover

Weappreciatewhatotherssee,feeland think
Wemaketimeand taketimetothink,listenand toshareexperiences

Wediscover thatreflectiondoesn’ttakemuchtimetoreapbigbenefits
Thinkingisrealwork
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Weaskfor help
Weoffer supportand coachoneanother

Weaskfor feedbackand receiveitwithoutdefensiveness
Weoffer feedbackasawaytogrow

Weacceptfeedbackasagift
Weforgive

Wearemorerelaxed and calm
Wetrustthatothershavegood intentions

Asaresultweareallmoreempowered to‘tryout’
Totake100% responsibilityfor our collectivesuccess

Toreduceambiguity;toseekclarity;toestablishacommonshared picture
Toengageeveryoneinour organization,our teams,our familiesand

ourselves

Weareawarethatsystems,structuresand simple,effectiveconceptsand
tools

Supportgood learningexperiences
Werealizethataninvestmentinlearningisaninvestmentinour business

Our organization,our teams,our familiesand ourselves
WithoutLearningthereisnosustainableEarning

Theygotogether

Wehavebeen,inthisprogram
Functioningasalearningorganization

Solet’scontinue
Let’sgoout,modeland multiply

Let’sremember thewordsofMargaretMead –
Never underestimatethepower ofafew

Tomakeabigdifference
Infact,itseldomhappens

Anyother way

? ? ? ? ?

LIM
ARL News is published by LIM,Leadership in International Management -1580 Sawgrass Corporate

Pkwy,Sunrise,
FL 33323-USA

Page 3 of 4ARL Newsletter -Nov 2002

4/2/2013



Ph.:(954) 315 4583 Fax:(305) 692 1931 E-mail:Info@LIMglobal.net -www.LIMglobal.net

Unsubscribe

Page 4 of 4ARL Newsletter -Nov 2002

4/2/2013


